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Before solar 
energy

Bargaining power of suppliers

Low
The generation of renewable energy is 
mostly dependant on natural elements. 
Tools, products and other sources can be 

provided by multiple firms.

Renewable energy industry before 
the invention of solar panels

(Highly) concentrated market

The treat of new entrants

Mediate
  Because solar panels are a new 
invention in an existing market. 

Investment in R&D is high for example

The threat of substitute products 
or services 

Mediate
There are a few renewable energy options. 
Most competitions comes from fossil fuels

Bargaining power of customers

Mediate
There are a few renewable energy options 

but fossil fuels are the standard.
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Invention 
of solar 
energy









The threat of substitute products or 
services 

Mediate
The substitutes are less accessible.

Renewable energy industry after the 
invention of solar panels

(Highly) concentrated market

Bargaining power of suppliers

Low
Big number of suppliers

Bargaining power of customers

High
There is a lot of competition from other 

companies that create solar panels
Customers buy it once

The threat of new entrants

Mediate
(Low) Government policy because of 

subsidies
(High) Capital requirements

After solar 
energy




